	
RMS POLICY
1. Introduction
The primary purpose of this policy is to address credit risk; however, during the process of credit risk monitoring and surveillance, we also come across and mitigate Reputational, Liquidity and other operational risks. These are typical to broking industry and are being managed by Risk department across the industry.
[bookmark: _Toc525733750]Purpose & Scope
These Risk Policies embody the core principles for identifying, measuring, approving and managing credit risk in the organization.
These policies are established by the Risk Department and are designed to meet the organizational requirements, as they exist today to provide flexibility for the future. They represent the minimum standards in the organization and are not a substitute for experience and good judgment.
[bookmark: _Toc525733751]Interpretation
These policies must be implemented in a conservative manner, in accordance with their underlying purpose and spirit. In the event a clarification or interpretation is required, consultation must first be sought from Risk department. Such consultations are an important source of feedback on issues and aspects of these policies that may need adjustment in order to meet the needs of a changing business environment while maintaining a balance between risk taking and flexibility
Limitations of the document 
The document is intended to be used only as an aid and is made after considering the current activities of the  Silver Stream Equities Pvt. Ltd Risk Management Department.
Modification of the document
Any deviation, modification to this document will require the same to be duly checked and authorized by the Board.
The absence of policy statement does not, by itself, imply that an action is either permitted or forbidden neither is policy established by precedence.




2. Policy and Process

 Normal activation process of client code
1. On allotment of client code and after approval from the exchanges, UCC is created on front office Application through API on realtime.
2. Client code is then mapped in the respective Branch/ AP CTCL / dealer ids.
3. Limits and general preferences for trading are cross checked by RMS.

Limit to the new client

1. Limit will be given only on available upfront margins upon clearance of Cheque or on confirmation of Stock pledging for margins.

Limit on Cheque in Transit

1. Client bank details are mapped in the back office software.
2. All clients must issue cheques from the bank details updated with  Silver Stream Equities Pvt. Ltd.
3. Ledger credit and Exposure for the client codes will be given only on receipt of funds in our HDFC bank accounts.
4. By default limit will not be given on uncleared instruments; it will be done on exceptional basis only on request received as per the Approval matrix.
5. [bookmark: _GoBack]RMS department will increase the exposure based on the cheque value which is mentioned in the approval mail as per the Approval Matrix.

Limit Calculation.
For limits only exchange approved stocks are to be considered with different haircuts based on stock category policy.
1. Margin Deposit = Ledger balance + approvedstocks with haircut 
2. Haircut: it will Exchange Total Margin of the scrip

Illustration of deposit calculation:
· Exchange approved Pledged Stock Gross Value = 100000,  value after haircut= 75000
· Ledger= -65000 ( All segments consolidated) 
· Deposit=75000+65000, in cash Delivery limit will be 140000*4 times as per our STOCK categorization Policy; In Derivatives it will be 140000 Margin.

In F&Osegment, Margin is required on upfront basis. Client is allowed to take positions on fulfilling the upfront margin requirement. In F&O segment, only Initial & ELM Margins are required on upfront basis. Further, we may demand any additional margin considering market conditions, client’s risk profile etc.


Role of RMS dept. 
For the better survival of organization as well as clients, RMS dept. plays important roles and provides co- operation for better Risk Management and Surveillance so as to provide maximum transparency while dealing with the client.
In brief The Risk Manager has to perform following functions:
1. Identify Risk
2. Analyzing Risk
3. Verify the Limit Setting and Exposure Limit
4. Monitoring Member Wise Margin Limit
5. Generating Alert on reaching 75% of Margin Limit and escalating the same to Director
6. Co-ordinate with back office/ accounts deptfor Collection/Recovery.

Margin Collection Process
Combined Clear Ledger Balance as on T date. 
 
(+) Cheque received from client on T date and accounted in ledger on T date.
 
(+) Value of shares pledged in CUSPA account after appropriate haircut (i.e. VAR rate but subject to Minimum of 20%) to the extent of debit balances in client ledger arising out of buying obligation of said shares.

(+) Value of shares sold and provided in pool account towards margin obligation of such sell trade only.

(+) Early pay-in Credit available for shares sold and successfully processed under early pay-in to Clearing Corporation to the extent of 80% on T Date and 100% on T+1.
 
(+) Value of collateral pledged to TM CMPA Demat Account under pledge re-pledge system after the appropriate haircut i.e. VAR rate of T-1 EOD and T-1 Close rate.
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